Appendix B — Sample of Special Projects

APPENDIX B - SAMPLE OF SPECIAL PROJECTS

The following is a list of some of the Special Projects of 2016 and 2017. Each year has a
different set of Special Projects. The projects are varied and are driven by changes in the

business, preparation for a system implementation or in response to an identified system issue.

Start Date End Date Description

01/14/2016 01/06/2016 EMPI Duplicate Cleanup

06/30/2016 07/06/2016 TMA Return Mail Processing
06/30/2016 07/06/2016 TMA Error Processing

06/30/2016 07/13/2016 ImpaCT Conversion Support
07/07/2016 07/20/2016 Past Due X03 Manual TMA Termination
07/21/2016 08/17/2016 ImpaCT Conversion Support
08/11/2016 08/17/2016 August & September Failed Renewals
08/18/2016 09/07/2016 ImpaCT Conversion Support
08/18/2016 08/24/2016 August & September Failed Renewals
09/08/2016 09/21/2016 1095-B SSN Corrections in EMS
02/13/2017 07/13/2017 Initial Conversion Cleanup for ImpaCT
07/13/2017 10/31/2018 Ongoing waves of ImpaCT Conversion Cleanup
06/01/2017 08/31/2017 QMB Mailings

09/01/2017 09/30/2017 Assessment IDs added as Client IDs
09/28/2017 10/05/2017 FMAP Determinations.

10/19/2017 10/26/2017 DCF Case Review

12/01/2017 12/31/2017 Parent FPL Reduction (migrate to TMA)



